
















December December % November

FUND 2024 2025 Change 2025

REVENUE FUND

REVENUE FUND $ 16,543,774.22   $ 19,134,793.62   15.66% $ 18,609,327.62   

 DESIGNATED 

    LAW LIBRARY 27,820.76          42,061.41          51.19% 41,080.39          

    ATTORNEY'S FORFEITURES 82,245.56          64,734.67          -21.29% 85,760.62          

    RECORDERS EQUIPMENT (13,033.87)         34,311.91          -363.25% 28,971.87          

    RECORDERS ENHANCEMENT 44,590.79          10,362.79          -76.76% 61,736.79          

    TRANSIT 62,524.21          88,827.31          42.07% 145,267.14        

    TRANSIT LOCAL RESERVE 37,279.73          37,279.73          0.00% 37,279.73          

    2023 PUBLIC SAFETY AID 874,635.08        -                     -100.00% -                     

     TOTAL REVENUE FUND $ 17,659,836.48 $ 19,412,371.44 9.92% $ 19,009,424.16

SPECIAL REVENUE FUNDS

PUBLIC SAFETY $ 2,738,408.42     $ 2,421,385.62     -11.58% $ 2,933,333.67     

    E-911 312,232.91        386,568.40        23.81% 421,305.19        

ROAD AND BRIDGE (3,270,618.05)    3,001.63            -100.09% (1,386,204.58)    

HUMAN SERVICES 10,868,706.99    10,996,726.45   1.18% 11,923,117.05   

RECREATION 317,012.54         202,600.16        -36.09% 184,293.30        

RESOURCE DEVELOPMENT 1,006,254.00     967,638.96        -3.84% 975,049.19        

ENVIRONMENTAL AFFAIRS 2,898,960.00     3,316,697.88     14.41% 3,475,725.44     

DEBT FUNDS 1,475,220.50     1,514,624.49     2.67% 1,479,928.56     

DITCH FUND 215.64               215.64               0.00% 215.64               

SUNNYSIDE CARE CENTER 2,024,936.66     2,518,339.60     24.37% 2,670,784.63     

NATURAL RESOURCE MGT 157,195.10        327,088.07        108.08% 263,960.41        

GRAVEL RESERVE 517,176.22        154,661.76        -70.09% 269,684.81        

OPIOID SETTLEMENT FUND 627,315.00        598,993.57        -4.51% 615,674.85        

LOCAL ASSISTANCE & TRIBAL CONSISTENCY FUND 83,110.43          -                     -100.00% -                     

GENERAL - SPECIAL 2,204,251.19     1,442,688.92     -34.55% 1,445,598.76     

    TOTAL SPECIAL REVENUE FUNDS $ 21,960,377.55 $ 24,851,231.15 13.16% $ 25,272,466.92

AGENCY FUNDS

BCCI $ 165,984.33        $ 212,994.75        28.32% $ 212,994.75        

TAXES AND PENALTIES 869,025.04          919,580.66        5.82% 11,341,666.59   

CLEARING FUNDS 604,136.83        925,523.23        53.20% 730,757.46        

 

    TOTAL AGENCY PASS THRU FUNDS $ 1,639,146.20 $ 2,058,098.64 25.56% $ 12,285,418.80

TOTAL CASH & INVESTMENTS $ 41,259,360.23 $ 46,321,701.23 12.27% $ 56,567,309.88

BECKER COUNTY

CASH COMPARISON



Month Receipt 1 Receipt 2 Total Receipts Fees Net Total
606,000.00               129,165.85               735,165.85               (31,350.71)               703,815.14                       

Month Receipt 1 Receipt 2 Total Receipts Fees Net Total
1,925,000.00            199,199.05               2,124,199.05            (26,358.15)               2,097,840.90                    

Month Receipt 1 Receipt 2 Total Receipts Fees Net Total
1,912,893.48            209,748.19               2,122,641.67            (27,908.63)               2,094,733.04                    

Month Receipt 1 Receipt 2 Total Receipts Fees Net Total
2,172,000.00            233,642.63               2,405,642.63            (29,318.97)               2,376,323.66                    

Month Receipt 1 Receipt 2 Total Receipts Fees Net Total
2,281,000.00            365,457.85               2,646,457.85            (33,661.93)               2,612,795.92                    

Month Receipt 1 Receipt 2 Total Receipts Fees Net Total
2,452,000.00            222,944.01               2,674,944.01            (34,367.81)               2,640,576.20                    

Month Receipt 1 Receipt 2 Total Receipts Fees Net Total
2,563,000.00            279,602.16               2,842,602.16            (36,985.03)               2,805,617.13                    

Month Receipt 1 Receipt 2 Total Receipts Fees Net Total
2,957,000.00            376,489.88               3,333,489.88            (38,856.08)               3,294,633.80                    

Month Receipt 1 Receipt 2 Total Receipts Fees Net Total
3,230,000.00      485,045.29         3,715,045.29      (38,854.14)          3,676,191.15             

Month Receipt 1 Receipt 2 Total Receipts Fees Net Total
3,471,000.00      307,883.00         3,778,883.00      (38,200.43)          3,740,682.57             

Month Receipt 1 Receipt 2 Total Receipts Fees Net Total
3,464,709.18      61,883.40           3,526,592.58      (19,435.57)          3,507,157.01             

Month Fees Net Total
November 300,638.51         300,638.51         (2,705.75)            297,932.76                
December 276,634.30         276,634.30         (2,489.71)            274,144.59                
January 307,544.79         307,544.79         (2,767.90)            304,776.89                
February 234,737.21         234,737.21         (2,112.63)            232,624.58                
March 223,127.64         223,127.64         (2,008.15)            221,119.49                
April 293,314.67         293,314.67         (2,639.83)            290,674.84                
May 298,221.32         298,221.32         (2,683.99)            295,537.33                
June 376,771.57         376,771.57         (3,390.94)            373,380.63                
July 416,827.17         416,827.17         (3,751.44)            413,075.73                
August 410,556.86         410,556.86         (3,695.01)            406,861.85                
September 408,175.18         408,175.18         (3,673.58)            404,501.60                
October 344,912.96         344,912.96         (3,104.22)            341,808.74                

3,891,462.18      -                      3,891,462.18      (35,023.15)          3,856,439.03             

Grand Total 30,926,064.84    2,871,061.31      33,797,126.15    (390,320.60)        33,406,805.55           

2025
Receipt

***Please note effective April 2024 ONE payment of GROSS REVENUE and ADMINISTRATVE COST is received***
EX--December 2023 Receipt 1 in the IFS (Bank/Cash Comp) January 2024 and Receipt 2 in the IFS (Bank/Cash Comp) February 2024

*Bolded amounts corresponds to Monthly-Cash Comp*
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2018



Investment Interest Yield Maturity Book Fair Market

Bank or Institution Number Rate Rate Date Value(Cost) Value

American National Bank

ANB CD American Natl 24-03 3.950% 3.950% 1/14/26 245,000.00 245,000.00

Deerwood Bank

CDB CD CDBoO 09-13 3.850% 3.850% 7/18/26 500,000.00 500,000.00

CDB CD CDBoO 13-1 4.000% 4.000% 2/15/26 425,000.00 425,000.00

Midwest bank

MW CD Midwest 0-39 . 4.000% 4.000% 5/9/26 96,000.00 96,000.00

MW CD Midwest CDARS 10-09 3.922% 3.922% 7/2/26 1,000,000.00 1,000,000.00

State Bank of Lake Park

SBLP CD State Bank of LP 01-39 4.110% 4.110% 9/30/26 162,408.46 162,408.46

United Community Bank of Frazee

UCB CD UCBoF 23-07 3.750% 3.750% 6/7/26 203,851.82 203,851.82

Raymond James

MK Lake Park-Audubon MN  GO 11-6 5.375% 3.652% 2/1/26 500,000.00 500,705.00

MK Connecticut St Taxable Go Bond 20-14 3.310% 3.310% 1/15/26 564,114.72 499,905.00

MK BOND Alcoa Tenn Taxable Bds 2021 B 21-02 0.820% 0.820% 3/1/26 244,054.30 243,841.15

MK FHLB Federal Home Loan Bank 25-05 4.000% 4.000% 7/2/30 500,000.00 501,140.00

MK FHLB Federal Home Loan Bank 23-03 4.240% 4.240% 2/17/28 250,000.00 249,980.00

MK FHLB Federal Home Loan Bank 25-06 4.080% 4.080% 7/23/29 305,000.00 307,522.35

MK CD First Southwest Bank Alamosa Colorado 24-08 3.800% 3.800% 9/5/28 150,000.00 150,157.50

MK CD Discover Bank Greenwood, DE 22-07 4.850% 4.850% 11/9/26 244,000.00 246,691.32

MK CD CIBC Bank USA Chicago, IL 23-04 4.950% 4.950% 3/24/26 225,000.00 225,544.50

MK CD First St Bk of Dequeen Dequeen 23-06 4.600% 4.600% 7/7/26 100,000.00 100,488.00

MK CD HAPO Community Credit UN 23-07 5.250% 5.250% 2/27/26 240,000.00 240,468.00

Wells Fargo Advisors (Formerly Wachovia Securities)

WFA BOND US Treasury Notes 22-03 2.750% 2.750% 4/30/27 326,476.93 326,802.30

WFA FHLMC Federal Home Loan Mtg Corp 25-03 4.000% 4.000% 4/17/29 1,497,000.00 1,499,535.00

WFA FHLBMSUCP Federal Home Loan Bank Multi Step Up Cpn Bonds 21-03 1.000% 1.000% 3/16/26 455,000.00 452,556.65

WFA CD Goldman Sachs BK USA CD 21-07 1.000% 1.000% 8/8/26 215,000.00 211,493.35

WFA CD UBS Bank USA CD 24-07 3.850% 3.850% 8/30/27 245,000.00 245,752.15

WFA CD KS Bank Inc CD 25-08 3.550% 3.550% 10/31/30 245,000.00 241,521.00

WFA CD City Natl Bk - Bev Hi CD 23-01 4.350% 4.350% 1/26/26 245,000.00 245,088.20

WFA CD Synchrony Bank CD 23-08 5.050% 5.050% 10/27/26 245,000.00 247,834.65

WFA CD Sallie Mae Bank/Salt CD 24-09 4.050% 4.050% 11/22/27 245,000.00 246,678.25

WFA CD American Expr National Bk CD 25-04 4.250% 4.250% 6/12/28 245,000.00 247,942.45

WFA CD Morgan Stanley BK NA CD 25-09 3.850% 3.850% 12/10/30 245,000.00 244,644.75

WFA CD State Bank of India CD 25-07 3.750% 3.750% 10/22/30 245,000.00 243,652.50

WFA CD Bank of America NA CD 24-05 5.050% 5.050% 6/8/26 240,000.00 241,430.40

Total Pooled Investments - Securities 10,647,906.23 10,593,634.75

Book Fair Revenue Fund 10,647,906.23 10,593,634.75

Value Value

CD's 5,006,260.28 5,011,647.30    

CDARS 1,000,000.00 1,000,000.00 10,647,906.23 10,593,634.75

Jumbo CDs

Local Gov Issues 0.00 0.00 Fair Market Value Adjustment (54,271.48)

Govt. Securities 1,308,169.02 1,244,451.15

Treasury 326,476.93 326,802.30

FNMA 0.00 0.00

FHLBMSUCP 455,000.00 452,556.65

FHLMC 1,497,000.00 1,499,535.00

FHLB 1,055,000.00 1,058,642.35

Totals 10,647,906.23 10,593,634.75

 Becker County
Investment Analysis
December 31, 2025

Summary of Investments by Type Investment Summary by Fund





























9.0 COMPENSATION SYSTEM  

9.1 Preparation of a Compensation Plan  

A compensation plan shall be prepared and approved by the County Board for purposes of 
reflecting the contribution of each position within the County's classification plan in 
providing services to County departments and the public. The County Board may approve 
the compensation plan as recommended or it may make such changes as deemed 
appropriate. The eƯective date of the compensation plan shall be the date of its approval 
by the County Board.  

It will be the responsibility of the Supervisors and Department Heads to ensure timely 
completion of web timesheets accumulate time sheets from by employees on specific 
timetables as set by Payroll. It will be the responsibility of Supervisors and Department 
Heads to review the time sheets for accuracy and conformity to County policy and Labor 
Agreements. The Department Head or designee will sign oƯ on all employee time sheets for 
final responsibility of payment by specific deadlines as set by Payroll.  

The web time sheets will be forwarded to the Auditor’s OƯice In preparation for payment of 
payroll the Auditor’s OƯice shall:  reviewed by Payroll prior to payment. In the event there is 
any discrepancy for payment, for any reason, after the acknowledgment of the 
Ddepartment Hhead or designee his/her designated person it will NOT be whited out or 
altered in any way by Payroll for payment by the Auditor’s OƯice. Action will require the 
Auditor’s OƯice toPayroll will contact the Ddepartment Hhead or his/her designated 
representativedesignee for corrections to be made. A decision will be made by the 
department head or his/her designated representative, for payment or non payment, in any 
of these situations. The Ddepartment Hhead or designee will, make every eƯort to have the 
employee correct any discrepancies and resubmit their web timesheet. If for any reason 
the employee is not able to submit their web timesheet with corrections or by the deadline 
set by Payroll the Department Hear or designee will advise Payroll in writing, advise the 
Auditor’s OƯice or designated representativeshow to proceed.  

9.2 Maintenance and Amendments  

The County Board shall designate the Human Resource Department to be responsible for 
administration of the compensation plan and periodically recommend changes whenever 
conditions require it. On or before the first County Board meeting in December 1 of each 
year, the compensation plan shall be reviewed with recommended changes in said 
compensation plan forwarded to the brought forward to the County Board by the Human 
Resource Department. 

9.3 Implementation of Amendments 



Upon approval by the County Board changes to the compensation plan will be 
implemented by moving aƯected employees as indicated. For the regrading of any 
positions, employees will be placed into the new grade at the closest step allowing at least 
a 1.5% increase. When a position is regraded, impacted employees will maintain their 
current position anniversary date.  



Position Step Date YOS
New 

Grade
Longevity

Step - 

Next 

Closest

Base 

Wage - 

Next 

Closest

Longevity 

Wage  - 

Next 

Closest

Total 

Wage - 

Next 

Closest

1.5% 

Increase 

Step

Base Wage 

- 1.5% 

Increase

Longevity 

Wage  - 

1.5% 

Increase

Total 

Wage  - 

1.5% 

Increase

Step - 

Maintain 

Step

Base Wage 

- Maintain 

Step

Longevity 

Wage - 

Maintain 

Step

Total 

Wage - 

Maintain 

Step

Assistant County 

Veterans Service Officer
7/21/2025 1 7 0% 1 30.08$   -$       30.08$  1 30.08$    -$        30.08$   2 30.99$    -$        30.99$    

GIS Research Specialist 8/16/2004 22 8 7% 3 34.31$   2.40$     36.71$  5 36.40$    2.55$      38.95$   6 37.49$    2.62$      40.11$    

NRM Manager - Forester 1/2/2024 2 8 0% 1 32.34$   -$       32.34$  1 32.34$    -$        32.34$   2 33.32$    -$        33.32$    

NRM Manager - Forester 6/9/2025 1 8 0% 1 32.34$   -$       32.34$  1 32.34$    -$        32.34$   1 32.34$    -$        32.34$    

Building Maintenance 

Supervisor
4/12/2017 9 9 1% 8 42.56$   0.43$     42.99$  8 42.56$    0.43$      42.99$   10 45.15$    0.45$      45.60$    

Chief Deputy Auditor-

Treasurer I
4/10/2001 25 10 8% 7 44.63$   3.57$     48.20$  7 44.63$    3.57$      48.20$   9 47.35$    3.79$      51.14$    

County Veterans Service 

Officer
4/14/2025 1 10 0% 1 37.38$   -$       37.38$  1 37.38$    -$        37.38$   2 38.49$    -$        38.49$    

NRM Manager - Land 

Commissioner
9/7/2022 4 11 0% 4 44.93$   -$       44.93$  5 46.27$    -$        46.27$   7 49.08$    -$        49.08$    

Information Technology 

Director
8/1/2022 4 14 0% 2 49.48$   -$       49.48$  2 49.48$    -$        49.48$   3 50.97$    -$        50.97$    

County Engineer 5/30/2013 13 19 2% 7 73.20$   1.46$     74.66$  8 75.38$    1.51$      76.89$   9 77.65$    1.55$      79.20$    

County Administrator 2/8/2024 2 21 2% 7 83.00$   1.66$     84.66$  7 83.00$    1.66$      84.66$   9 88.04$    1.76$      89.80$    



Position
Annual Amount - 

Next Closest Step

Annual Amount - 

1.5% Increase

Annual Amount - 

Maintain Step

Difference Between 

Next Closest and 

1.5% Increase

Difference Between 

1.5% Increase and 

Maintaining Step

Assistant County Veterans Service Officer 63,355.07$            63,355.07$            65,256.53$            -$                      1,901.47$              

GIS Research Specialist 77,124.46$            81,820.47$            84,276.05$            4,696.02$              2,455.58$              

NRM Manager - Forester 67,267.20$            67,267.20$            71,193.20$            -$                      3,926.00$              

NRM Manager - Forester 67,267.20$            67,267.20$            68,286.40$            -$                      1,019.20$              

Building Maintenance Supervisor 89,410.05$            89,410.05$            94,851.12$            -$                      5,441.07$              

Chief Deputy Auditor-Treasurer I 102,263.62$          102,263.62$          108,478.66$          -$                      6,215.04$              

County Veterans Service Officer 79,289.60$            79,289.60$            81,667.73$            -$                      2,378.13$              

NRM Manager - Land Commissioner 94,151.20$            96,964.40$            102,856.00$          2,813.20$              5,891.60$              

Information Technology Director 103,951.47$          103,951.47$          107,078.40$          -$                      3,126.93$              

County Engineer 157,999.09$          162,735.56$          167,625.85$          4,736.47$              4,890.29$              

County Administrator 180,477.44$          180,477.44$          191,470.86$          -$                      10,993.42$            

12,245.69$        48,238.74$       

Amount of County 

Savings

Additional Cost to 

County

Total Difference















BECKER COUNTY 
IT Department 

915 Lake Avenue • Detroit Lakes, MN 56501 
218-846-7230 

 
 
MEMORANDUM FOR ACTION             February 17, 2026 
 
SUBJECT: Computer order 
 
THROUGH: IT Department, Courthouse Committee and Finance Committee 
 
TO: Becker County Commission 
 

1. References: 
a. Laptop and Desktop computer quote from TRAFERA, LLC State Pricing 

2. Discussion: New computer purchases 
a. Docking Stations $3000 
b. Desktops $ 23,000 
c. Desktops Dispatch   $ 6,660 
d. Laptops $15,917 
e. Laptop IT $1600 

3.  Funding  
a. Budgeted in 2026.  

Description Quantity  Unit Cost  Cost 
Docking Stations 10 $300.00 $3,000.00 
Desktop  20 $1,150.00 $23,000.00 
Dispatch Desktop 4 $1,665.00 $6,660.00 
Laptop Total 11 $1,475.00 $16,225.00 
Laptop IT 1 $1,600.00 $1,600.00 
2026 Refresh Total   $50,485.00 

  
 

4. Action – recommend ordering all Laptops, Desktops and Docking Stations through 
TRAFERA, LLC 
 

5. The point of contact for this is Judy Dodd, IT Director, 218-846-7200 X7332 
 



https://gis-server.co.becker.mn.us/www/parcel_info.aspx?PARCEL=320250000


mailto:mitch.lundeen@co.becker.mn.us
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